The Fort Bliss Vision

To become the premier training installation for Training and Doctrine Command, the U.S. Army, and the Department of Defense.  A soldier, civilian employee and family oriented community; a values-based organization; actively supporting the accession and retention of quality soldiers for the branch and America’s Army, maintaining balance among all domains, focused on training to fight and win while promoting growth and providing high quality service to a diverse population.
The Fort Bliss Mission

· Train soldiers and units.

· Serve as a power projection platform.

· Serve as the Air Defense Artillery (ADA) proponent.

· Serve as a test bed and training installation for joint and combined warfare,     employing state-of-the-art technologies.

· Become a model installation supporting a variety of missions.

· Provide the highest possible quality of life for the greater Fort Bliss Community.

· Develop interservice, intergovernmental and civic partnerships

· Actively Support Accession and Retention of Quality soldiers for ADA and America’s Army

Fort Bliss Priorities

· Train the load

· Project Trained and ready units to warfighting CINCs

· Develop Leaders 

· Protect the force

· Active support for accession and retention of quality soldiers for Air Defense Artillery and America’s Army

· Improve soldier quality of life

· Maintain and operate the installation

· Protect and preserve the environment and conserve natural resources

· Prepare Air Defense Artillery for the future

 AIR DEFENSE ARTILLERY SCHOOL (ADAS)

ADAS PRIORITIES:

· Trained and confident soldiers 

· Battle-focused technically and tactically proficient leaders.

· Satisfying and productive career programs for ADA soldiers 
· Fightable doctrine enabling the force to achieve decisive victory with 

                  minimum casualties.
· Organizations structured to support the full range of  Army operations.

· Superior materiels overmatching threat capabilities.

ADAS GOALS & OBJECTIVES

Goal 1 – Training.   Train air defense soldiers for battle today and into the 21st century by giving relevant, technology-based training on current and future air defense concepts and systems while shaping the institutional training base to achieve this goal. 

Objective 1 – Effectively and efficiently train air defense soldiers. (NT)  

· Achieve an attrition rate ≤ 5%

· Keep student/instructor ratio IAW POI 

· Holdovers not to exceed ≤ TRADOC average  

· Drill Sergeants rations not to exceed 1:50

· Zero (0%) trainee abuse

· AWOL rate ≤ 1% 

· Equipment readiness ≥ 90% 
· Develop a process to receive feedback from field commanders and the Combat Training Centers (CTC) by end of FY99
· Perform risk assessments and implement risk reduction methods for all training

· Integrate gender training IAW TR350-6

· Develop IET leaders IAW TR350-6

· Convert POI, Lesson Plans, TSP to fully automated courses NLT 4th Qtr FY2000

· Implement VACR revisions in digital library NLT 4th Qtr FY2001 

· Review task lists/soldier and unit training products every 18 months. 

Objective 2 – Implement and advance air and missile defense training (Warrior XXI, Warfighter XXI, WARMOD XXI). (NT)  

· Develop milestone 0 requirement documents (STRAP) defined and in CATS, POI, ARTEP, STRAP by 2002

· Automated and digitized design capabilities completed by 2005

·  Needs assessment requirements identified, TIA, CTEA completed IAW acquisition milestone schedule

·  ORD requirements completed IAW acquisition milestone schedule

·  STRAP completed IAW acquisition milestone schedule

·  Test requirements identified and TSP delivered IAW Test Evaluation Master Plan (TEMP). 

Objective 3 – Provide support to the Total Army School System (TASS) that provides standardized individual training and education by leveraging distance learning technologies. (NT) 

· Automate Army Correspondence Course Program (ACCP)  by 2005

· Complete development of Interactive Multimedia Instruction (IMI) by 2005

· 100% of RC Schools accredited by 1st Qtr FY00.   

Objective 4 – Develop automated and networked Army wide doctrinal and training literature (ATDL) development and publishing system for Fort Bliss. (NT) 

· Obtain training development software and install on all training developer computers within 30 days of receipt

· Submit completed ADTL to ADTDL web site and SATS by COB FY99. 

Objective 5 – Leverage distance learning and embedded training technologies to radically reduce reliance on teams to train units and soldiers on new equipment. (NT) 

· Complete automated on-line distance learning development by 2005

· Analyzing/writing virtual and distance learning technologies on-line analysis/writing capability completed by 2005

· Virtual training requirements captured in the system ORD completed by 4th Qtr Fy99

Objective 6 – Oversee the development, building, and fielding of an affordable synthetic environment of distributed live, virtual, and constructive simulations to support training and operational requirements in air and missile defense.  Providing units with effective air and missile defense Training Aids, Devices, Simulators, and Simulations (TADSS).  (NT)  

· Analyzing needs requirements: 

· Complete TIA, CTEA to determine TADSS IAW acquisition milestone schedule

· Develop ORD requirements for TADSS IAW acquisition milestone schedule 

· Develop STRAP description of TADSS IAW acquisition milestone schedule.  

· Develop scenarios for fielded ADA simulations and Troop Proficiency Trainers (TPT): 

· Create and distribute training scenarios IAW hardware and software upgrade 

· create and distribute tactical scenarios IAW tactical equipment fielding schedule 

· create and load test scenarios IAW test plan and training device fielding schedule.

· Developing/generating scenarios and documentation for Foreign Military Sales (FMS): 

· Develop and distribute scenarios IAW formal request from foreign governments

·   Developing state-of-the-art TADSS requirements:  

· TADSS requirements determined at ORD Approval and in place before first unit equipped (FUE)

·   Designing training around future technologies:  

· HLA, DL, SE methodologies implemented and in place at FUE.  

· Establishing future technologies in STRAP/ORD/SMMP/TEMP/Op Mode Summary:  

· Complete TIA, CTEA to determine TADSS requirements IAW acquisition milestone schedule 

· Coordinating/managing requirements and process through related simulations agencies:  

· TADSS Simulation meetings/working groups actions completed by FUE.  

· Developing and establishing simulations training requirements:  

· Complete all Commanders and Staff determine simulations training requirements after action reviews prior to FUE 

· Developing the battle simulation training interfaces:  

· Create and distribute training simulations IAW milestone schedule. 

Goal 2 – Leadership Development.  Develop leaders at all levels that are confident, competent, and adaptive to lead and command in the early 21st century. 

Objective 1 – Effectively and efficiently train air defense leaders. (NT)  

· 100% of all command designees attend Pre-Command Course (PCC)

             prior to assuming command

· 100% Officer Advanced Course (OAC) graduation rate with 15%           honor graduates

· 100% Officer Basic Course (OBC) graduation rate with 15% honor graduates

· 100% Warrant Officer Advanced Course (WOAC) graduation rate with 15% honor graduates

· 100% Warrant Officer Basic Course (WOBC) graduation with 15% honor graduates 

· 100% Advanced Non-Commissioned Officer Course (ANCOC) graduation rate with 15% on Commandants List

· 100% Basic Non-Commissioned Officer Course (BNCOC) graduation rate with 15% on Commandants List

· 100% Primary Leadership Development Course (PLDC) graduation rate with 15% on Commandants List

· Develop Task List: Create task lists that reflect job requirements and are technically and tactically current every 18 months

· Developing instruction lesson plans for WARMOD XXI (With SMA): 

· Incorporate use of technology and convert POI to AIMS-R/ASAT format, lesson plans in ASAT format by 2005 

· Develop course materials that are technically and tactically current with 100% match  

· Developing course materials: 

· Develop course objectives based on approved task list that are 100% match by end of FY99 

· 80% of developed learning activities designed to achieve objectives updated before changes reach field

· Minimum 80% on student evaluations.  

· Assisting NCOA in lesson plan implementation: 

· Reflects operational requirements, “Train as we Fight”, Familiarize soldiers with MOS/wartime mission 

· Incorporate the Seven Army Values (LDRSHIP) with decrease in discipline problems

· Conducting safe, realistic, hands-on training followed by comprehensive AAR: 

· Develop safe training exercise with no accidents during training  

· Conduct realistic exercises in a realistic environment, maintain all equipment at operation levels capable of executing required tasks

·  Conduct AAR that lead to improved training quality. 

· Developing and establishing Individual/Unit/Institutional Standards: 

· Automated MTP/STP database by 2005

·  Train MTP/STP writers within 6 months of assignment

·  Convert all MTP/STP ASAT to Worldwide electronic access

·  Evaluating the standards: 

· Standardize process for feedback from field

·  Expand application level standard for hands on tests with focus on practical applications

· Accrediting USAADACENFB NCOA: 

· Perform external evaluations of adequacy of training support and conduct of training. 
Objective 2 – Continue the quality programs in the Noncommissioned Officer Education system (NCOES).  (NT) 

· Analyzing needs requirements:   

· TSR C1 4th Qtr FY00.  

· Develop course materials: 

· Develop IMI TSR C1 4th Qtr FY00 

· Convert Courses to TATS format TSR C1 4th Qtr FY00

·  ADA NCO leader development course of instruction TSR C1 1st Qtr FY00. 

Objective 3 – Continue to develop requirements and enhancements in the professional development programs that range from institutional training at Fort Bliss to individual self-development and unit training programs conducted in the field. (NT) 

· Developing Army Correspondence Course Programs (ACCP):  

· Establish needs requirements TSR C1 4th Qtr FY00

· Develop leader Task IAW relevant analysis 

· Convert courses to TATS format TSR C1 4th Qtr FY00.

Goal 3 – Soldiers.  Provide the Army with the best-trained and equipped soldiers for the 21st century.

Objective 1 – Recruit and retain quality soldiers and civilians to cope with the complexity and rapid pace of future operations. (NT)  

·  Determine accession needs, establish the criteria for the eight life cycles, leverage agencies to meet goals, and market the branch 

· Prepare standards of grade, prepare soldier quality requirement for each MOS, prepare JOIN Films to meet recruiting needs

· Publish the branch professional journal and periodicals 

Objective 2 – At all levels, leverage talent of each individual, and instill a sense of values and morals in our soldiers. (S) 

· Institute the ADA historical plan into all academic instruction, create "fox hole" historians in the ADA NCO Corps and use the worldwide web to serve as an electronic media to teach branch history, army heritage and values.  

· Complete ADA Historical Plan FY00 

· Complete Ft Bliss Historical Plan FY00,

· Complete new museum FY02

· Complete ADA web Page COB FY99 

· COB FY99 include in OES, WOES and NCOES and AIT/IET POIs with branch history and heritage training support packages

· Complete the ADA History text by FY07 

Goal 4 – Doctrine.  Sustain the vision of how air and missile defense operates as a member of the Army and joint teams.  Keep the vision relevant by leading intellectual growth. 

Objective 1 – Expand and improve opportunities to the Total Army in air and missile defense working in a joint environment with multi-national partners across the full range of operations. (F)  

· Automate data base by 2005

· All doctrine SATS converted NLT 4th Qtr FY00

· All digitized operations diagnostics/prognostics operations by 2010/2025 

· Contract produced FMs C3 – 4th Qtr 99, C2 – 4th Qtr FY00, C1 – 4th Qtr FY05.

· August and November, participate in quarterly VTC with CTC, ADA, OC, 4/6 Ldrs and instructors, NCOES and ADA instructors at other branch schools.  

Goal 5 – Organization and Material (Combat Developments). Develop Air and Missile Defense concepts, materiel requirements, and organizational designs and force structure to support the Army's vision for Force XXI and beyond.  

Objective 1 – Conduct Air and Missile Defense Experiments and participate in Army Experimentation Campaign Plan (AECP) to provide insights into the development of concepts, requirements and organization designs. (F)

· Joint Contingency Force AWE,  Strike Force Effects Cell Limited Objective Experiment

·  Strike Force AWE, Division Capstone Exercise 

· Corps XXI AWE, HUMRAAM Forward Pass, JTAMD (ACTD RIM) 

  (Army/Navy CEC ACTD)

·  THEL DEMO ACTD

·  ASCIET 00

· Enhanced Counter Air Capability 00 CEP4401

·  Air and Missile Defense (MD) Maneuver Operational Capabilities 00

                           CEP4404 

·  Enhanced Counter Air Capability (ECAC) Threat Vulnerability

                           Lethality 00 CEP4405

·  Common Battlefield Sensor Information Architecture 00 CEP4402 

·  Over-the-Air Flight Mission Simulator Digital (OTA FMSD) 00 CEP4406

· Advanced Fire Support System (AFSS) Air Defense/Short Range Kinetic Energy Capability 00 CEP4403.(F)

Objective 2 – Develop the Air and Missile Defense Vision and concept for the 21st century.  (F) 

· AMD Support to Development of TRADOC 525-5 Concept Future

· Operational Capabilities (FOCs), Air and Missile Defense (AMD) 2010 Concept

·  Science & Technology (S&T) Reviews

·  SHORAD Extended Battlespace Integrated Concept Team (ICT)

·  ECAC Concept

·  AMD Support to Army After Next (AAN)

·  AMD Support to Select ICTs. 

Objective 3 – Develop the requirement documents to implement the concept and conduct life cycle management for Air Defense Artillery systems not managed by a TSM.  (F) 

· PATRIOT PAC-3, THAAD, MEADS, Stinger, Bradley Linebacker, Avenger, FAAD C2I, Sentinel, Operational Architecture and interoperability, AMDPC, JLENS, ECAC
Objective 4 – Develop Air Defense Artillery Organizational designs in support of the Army's force development process and Army Experimentation Campaign Plan (AECP).  (F)

· THAAD Force Design Updates/Refinements

·  Support the ADA FAA Process, MEADS Force Design, HUMRAM Force Design Analysis 

· Signal Company Support Updates

·  Strike Force AMD Design Analysis

·  Corps XXI AMD Design Analysis

·  TOE Cyclic Reviews, Initial TAA-09 Topics

·  BOIP Feeder Data

·  MARC Reviews

·  Out of Cycle Force Design Issues 

Objective 5 – Publish the annual update of the Air and Missile Defense Master Plan. (F)

· AMD Support to Warfighting Lens Analysis (WFLA) 

· Annual update of AMD Modernization Strategy

·  Annual Input to Unfunded/Underfunded ADA Issues

·  Publish AMD Master Plan

·  Annual Input to SMDC’s Theater Air And Missile Defense (TAMD) Master Plan

·  AMD Support to DA Modernization Plan. 

Goal 6 – Organization and Material (TRADOC System Managers).  Manage the assigned systems and integrate the TRADOC total system (doctrine, training, organization, leader development, materiel and soldier) development and fielding process for Air Defense Weapons and Command and Control systems.

Objective 1 – Ensure that managed systems are effectively operationally tested and then fielded with trained manpower, doctrine, tactics, and leadership together with the necessary logistics support and parts which provides the soldier with the best possible equipment in a cost-effective environment to defeat the threat. (F)

· Success is measured in the identification and resolution of issues associated with the DTLOMS process and the maintenance of the TRADOC program schedule to support the Program Manager and the fielding process for the following managed systems:
· PATRIOT PAC-3

· THAAD

· MEADS

· AMDPCS

· FAAD C3I

· Bradley Linebacker

· Stinger

· Avenger Slew-to-Cue 

POWER PROJECTION (PP) 
PP PRIORITIES:

·   Organize, equip, and train soldiers and units for power projection.
·  Provide sufficient training areas, ranges, support and services to rapidly mobilize and deploy combat forces worldwide.
·  Provide adequate support for families before, during and after deployment/re-deployment.
·   Establish and maintain Fort Bliss as the premier Power Projection platform for the Department of Defense.
·   Establish the force structure and maintain state-of-the-art rail, air, and road infrastructure and facilities.
PP GOALS & OBJECTIVES

Goal 1 : Organize, equip, and train soldiers and units for power projection. (N, S)
          Objective 1  - Develop, update and standardize plans, policies and procedures directing the allocation and employment of resources in support of power projection. (N)

· Adhere to FM 25-100

· Support all deployment and METL requirements

· Fully accomplish mission and intent of the FBMOPS through successful accomplishment of each contingency

          Objective 2  - Coordinate with fielding commands to ensure that appropriate levels of fully combat ready equipment and supplies are on hand. (N)

· Complete installation staffing within 30 days of receipt of the Material Fielding Plan / Memorandum of Notification (ensure destination unit agreement with plan in accordance with AR 700-142 and DA Pam 700-142)

· Produce Mission Support Plan no later that 90 days prior to fielding date

· Produce Installation Fielding Plan no later than 60 days prior to fielding date

          Objective 3  - Conduct at least two installation-supported battalion-size Emergency Deployment Readiness Exercises, (EDREs) per year for active units. (S)

· Exercise all objectives of the EDRE Plan

· Ensure all selected exercise objectives are fully accomplished

          Objective 4  - Exercise Fort Bliss Mobilization plan for call-up, training, and validation of Reserve Component (RC) units at least once per year. (S)

· Exercise all objectives of the MOBEX Plan (RC and/or TB) 

· Ensure all selected exercise objectives are fully accomplished

          Objective 5  - Plan and organize to support expansion of the mobilization training base United States Army Training Center Fort Bliss. (S)

· Annually conduct Mobilization, Deployment, and Other Mobilization Exercises (State Area Command Exercise, Unit Mobilization Exercise, CONUS Replacement Center Exercise)

· Attain standards published in FORSCOM/National Guard Regulation 350-23 and assure forces readiness and processing and deployment within those guidelines
           Objective 6  - Ensure the highest possible level of mission training for all units.  Ensure that every MTOE battalion conducts an ARTEP/EXEVAL every 18 months. (S)

· Published Annual Training Guidance in accordance with FM 25-101 by no later than 1 February for the following FY

· Ensure ARTEP/EXEVAL is focused on identified METL weaknesses

· Lock in time, resources and command approval  of ARTEP/EXEVAL Plan no later than 180 days prior to the projected exercise

Goal 2 :  Provide sufficient training areas, ranges, support and services to rapidly mobilize and deploy combat forces worldwide. (N,S,F)

           Objective 1  -  Complete McGregor Range Land Withdrawal Renewal  (Current withdrawal expires 2001). (N)

· Renewal of the Withdrawal/Completed public law no later than Oct 01

           Objective 2  -  Create, operate and maintain a state-of-the-art, world-class, one-stop small arms range complex. (N,S)

· Constantly maintain current Range Development Plan that identifies all current and future requirements in accordance with ARs, TCs, MTPs, Mobilization and Deployment Plans

· On a day-to-day basis, maintain firing ranges, training areas, road networks that meet or exceed operational readiness standards

· Accomplish all scheduling  using  RFMSS

· Confirmation all scheduling requests within 72 hours

· All customers comply with SOPs, ARs, FMs and Training Plans

· Limit range no shows to zero

           Objective 3 -  Upgrade and improve the Fort Bliss Range and Training Area Complex.  Use simulations to ensure customer requirements are met now and in the future.
 (S)

· Continuously sustain/upgrade ranges and sustain training lands

· Ensure total involvement of the user/customer

· Do not exceed carrying capacity of the land

· Maintain a current Training Area Development Concept document with reviews conducted on an annual basis

· Integrate simulation by using  DTLOMS to focus lessons learned from NTC, Warfighting, CBS, BBS, JANUS, University after next, Internet deployable training, and automated support through the DTAC

           Objective 4  - Create, operate and maintain a state-of-the-art training area instrumentation system. (F)

· Maximize effective use of MILES, Combat Synthetic Test and Training Assessment System (CSTTAR) Program to establish an instrumentation system prior to FY03

· Integrate Live, Constructive, and Virtual to maximize training

            Objective 5  -  Establish a world class Joint Warfighting and Maneuver Training Center and Testbed to provide maneuver and joint training opportunities for the Total Force, integrating multi-component organizations, capabilities and state-of the-art technologies. (F)

· Sequentially develop the Center and Testbed between 2000 and 2010 through  increased levels of participation involving TXANG, Regional, ARNG, FORSCOM and other joint elements

Goal 3 : Provide adequate support for families before, during and after deployment/re-deployment. (N,S,)

            Objective 1 - Develop and resource an organizational structure that can provide required support to families before, during and after deployment/re-deployment. (N,S)

· Develop/Maintain continuous, responsive, accurate, timely, complete and current readiness support for families

            Objective 2  - Develop and deploy state-of-the art Family Readiness Support Center with real time connectivity to deployed forces. (N,S)

· Complete by FY05             

             Objective 3  - Maintain a comprehensive family readiness education program. (S)

· Ensure all involved families are proactively educated on all relevant issues

· Anticipate soldier turnover rates and sustain continuous education program to compensate
Goal 4 :  Establish and maintain Fort Bliss as the premier Power Projection platform for the Department of Defense. (S,F)

            Objective 1  – Redesign, build and maintain an Emergency Operations Center (EOC) which is state-of-the art. (S)

· Complete action by FY00

· Continuously weigh current operations against FBMOPS, Installation Disaster Plan and FB 525-5 to ensure state-of-the-art functionality


Objective 2  - Leverage state-of-the-art facilities and infrastructure to become the Power Projection center of choice for DOD. (F)

· Provide state-of-the-art facilities and infrastructure by FY02

· Continuously reduce, to the maximum extent possible, administrative load on units


Objective 3  - Partner with the National Guard and Army Reserve in optimizing mutual training and deployment opportunities. (F)

· In FY99, establish and institutionalize Council of Colonels that meets quarterly and includes representatives from DA, FORSCOM, TRADOC, NGB, USARC and associated States

· In FY00, establish General Officer Steering Committee that meets semi-annually to validate recommendations and elevate initiatives to DA leadership

· Annually approve specific new initiatives for AC/RC integration at the strategic level to bring to reality the spirit of “One Team, One Fight, One Future”
Goal 5 :  Establish  the force structure and maintain state-of-the-art rail, air, and road infrastructure and facilities. (S,F)

            Objective 1  - Complete the Army Strategic Mobility Plan (ASMP) MCA for Air Deployment Facility Complex, Loading Apron, Ammo Hot Load, Rail Complex and remaining airfield repairs. (S)

· Complete ASMP MCA construction by FY02

· Sustain an infrastructure improvements program after FY02


Objective 2  - Continuously upgrade air and rail Materiel Handling Equipment (MHE) to meet the support requirements of units deploying from Fort Bliss. (S)

· Procure MHE by FY02

· Continuously ensure equipment modernization after FY02


Objective 3  - Develop, implement and sustain a viable training and certification program on MHE. (S)

· Ensure that 5% of each Battery is trained and certified at any given time

· Require trainees to have a minimum of one year retainability and project 1 for 1 replacement within 180 days of known loss

· Ensure that any pre-contracted support will be in place, fully operational, within 5 days of notice of requirements


Objective 4  - Maintain a relationship with assigned Air Force Liaison Coordination Element (ALCE) to support Biggs Army Airfield. (S)

· Complete periodic DAACG-ALCEs joint training a minimum of once each quarter in accordance with the “Playbook”

· Ensure that liaison with each possible/potential ALSE is continuous

            Objective 5 - Integrate reserve component support units/personnel into training, maintaining, equipping and base operations support. (S,F)

· Inprocess and access 100% of RC unit arrivals to active duty through the MIUC

· Inprocess and access 100% of RC individual arrivals to active duty as a result of coordination between Army RC, STARC and RSC


Objective 6  - Identify and maximize potential, commercial development and civilian power projection capabilities through all possible venues including land lease, construction, and utilization of developed facilities/capabilities  (F)
· Retain current written agreement between EPIA and Army (Air)

· Continuously facilitate cooperation between Fort Bliss and City of El Paso

· Ensure that 100% of participants accessing EPIA have received security training and are certified

· Ensure 100% control (certified escort, if required) of Ingress/Egress/

· Onsite operations

· Ensure any time availability of trained rail support personnel to meet all requirements

BASE OPERATIONS (BASOPS)

BASOPS Priorities:

· Support the mission

· Maintain and operate the installation and facilities

· Maintain emphasis on environmental management programs

· Maintain highest possible quality of life 

· Upgrade water utilities infrastructure 

· Upgrade heating and cooling systems 
BASOPS Goals & Objectives:
BASOPS Goal 1:  Provide exceptional services to installation customers.
        Objective 1:  Increase efficiency of logistics and personnel support functions by decreasing order ship time to 10 days and reducing time to fill civilian positions by 10 days.  (NT/S)

· Provide state-of-the-art dining facilities and upgrade equipment by end of FY01.

· Decrease Order Ship Time (OST) to 10 days during FY00

· Reduce time to fill civilian positions in FY00 to 5 days better than the Southwest Region average time to fill

Objective 2 :  Improve property accountability by ensuring that all hand receipt holders comply with applicable procedures such as 10% monthly inventory, annual hand receipt update, timely initiation of reports of survey, and training in supply accountability, resulting in reducing Government losses by 15% (S)

· Reduce Government property losses by 15% annually

         Objective 3 :  Improve process for purchasing and contracting by increased training and by regular review of feedback from customers and suppliers. (S)

 
BASOPS Goal 2:  Provide quality facilities, infrastructure and utility services.
     Objective 1:  Upgrade training maintenance and administrative space by replacing 5-10% of heating and cooling systems each year and by investing 90% of MWR profits into CPMC projects. (S)

· Replace 5-10% of heating and cooling systems each year

· Invest 90% of MWR profits into CPMC projects each year

· Develop an investment plan by FY00 to revitalize facilities

           Objective 2:  Improve the process for repairing facilities by accomplishing 25% of annual reimbursable work during each quarter and by improving feedback to customers. (S)

· Accomplish 25% of annual reimbursable work during each quarter

           Objective 3:  Maintain a world-class information technology and communications infrastructure focused on improved access to information and that affects efficient coordination. (NT/S)

· Establish CAN connectivity to all buildings on the installation by 4QFY03.

· Reduce phone abuse by 45% by 3QFY00

· Implement a robust, post-wide information access system where individual organizations can share data internal to the post by 3QFY01

· Implement our first data warehouse in support of the Military Police mission by 4QFY00

· Implement a CAN-based fax solution by 2QFY00 to reduce, by 70% the need for workers to manually fax documents.

· Reduce the number of dedicated fiber usage by 50% by moving users to the CAN backbone by 2QFY00.

· Implement and maintain a totally integrated GIS between DOIM, DOE, and DPWL by 4QFY02.

           Objective 4:  Optimize utilization of available space by reducing 10% of excess space in two critical facility areas. (S)

· Reduce 10% of excess space in two critical facility areas each year

          Objective 5:  Develop and implement an effective water supply plan and associated projects that adequately address consumers’ demands at comparable regional/national costs through 2015. (S)

· Decrease water usage to 160 gal per capita per day from 200

· Program a buy-out of waste water and drinking water compliance requirements by FY05

          Objective 6:  Upgrade roads, paved areas, and sewer systems by replacing half of the sewer systems by FY2000. (S)

· Replace half of sewer system by FY00

· Develop an investment plan by FY01 to revitalize roads and paved areas

BASOPS Goal 3:  Remain a guardian of the environment.
           Objective 1:  Ensure total compliance with applicable Federal, state and local regulations. (NT/S)

· Reduce notices of violations to zero during FY00

· Reduce negative ECAS findings by 25% during next evaluation

· Reduce Notices of Violation (NOV) and fines to zero during FY00

      Objective 2:  Manage cultural and natural resources to ensure quality training and continued availability of Army resources for future generations.(NT/S)

· Reduce restricted training areas by 15% during FY00

· Complete Integrated Cultural and Natural Resources Management Plans by FY00

· Obtain record of Decision on Mission and Master Plan Environmental Impact Statement by Dec 99

          Objective 3:  Create viable programs for solid/regulated waste, hazardous material/waste, pesticide utilization and education, and energy and water conservation. (S)

· Reduce solid waste by 10% per year

· Reduce hazardous waste by 10% per year

· Reduce pesticides by 10% per year

· Increase recycling rate by 10% per year

         Objective 4:  Remediate past contamination and utilize risk-based approach to protect human health and the environment. (S)

· Close all 30 POL contaminated sites by FY01

· Close all 37 DERA sites by FY05

         Objective 5:  Promote environmental awareness and explore use of gray water. (S)

· Complete Environmental Compliance Officer (ECO) Training by 4Q99. Implement 1Q00.

BASOPS Goal 4:  Ensure the highest possible quality of life for our soldiers families, civilian workforce, and retired community.

         Objective 1:  Maintain exceptional health and dental services for soldiers and families. (S)

· Increase overall customer satisfaction with health care from 86 to 95% by 4th QTR FY00

· Improve MTF prime enrollee satisfaction with access to providers from 75% to 95% by 3rd QTR FY00

· Improve waiting times at appointments (less than 30 minutes) at MTF from 86% to 98% by 4th QTR FY00

· Increase overall customer satisfaction with health care from 92 to 95% by FY00

         Objective 2:  Improve the quality of family housing and troop barracks by occupying 155 sets of new quarters and 672 1+1 barracks rooms in FY99, by continuing to modernize 2+2 barracks, and by campaigning to get 1+1 barracks projects on the active MCA project list, FY00-04. (S)

· Occupy 155 sets of new quarters and 672 new 1+1 barracks rooms in FY99

· Attain 93% occupancy rate in AFH during FY99

· Build replacement housing for USASMA students by  FY02

         Objective 3:  Develop and sustain world class morale, welfare, recreation, education and religious programs by maintaining a solvent and customer-focused MWR program and by expanding religious programs to increase participation of young soldiers and family members. (S)

· Execute 90-95% CPMC projects each FY

· Train 90-95% of MWR employees in Disney service standards during FY99

· Meet 90-95% of all child care demand during FY00

· Train 90-95% of family Readiness Group Leaders during FY99

· Train 60% of eligible spouses in AFTB Level 1 during FY99

· Develop 2 new religious programs during FY99

· Increase participation in community action, religious education and good neighbor programs by 20% during FY99

· Achieve/Maintain National Accreditation Standards for CDS Centers each FY

BASOPS Goal 5:  Maximize declining resources (leverage technology) by using better business practices to improve operational effectiveness and efficiency

           Objective 1:  Ensure a safe and secure working and living environment by eliminating 100% of RAC-1 safety deficiencies and reducing all other safety deficiencies by 20% per year, and by emphasizing safety-related training. (NT/S)

· Eliminate 100% of RAC-1 safety deficiencies during FY99

· Correct 20% of all safety deficiencies per FY

· Reduce FECA claims each year by 5% from previous 5-year average

           Objective 2:  Maintain trained soldiers in Military Occupational Specialty by reducing borrowed military manpower by 5% per year. (NT)

· Reduce borrowed military manpower by 5% each year

           Objective 3:  Evaluate our services to our suppliers and customers by implementing five systems improvements each year (NT/S)

           Objective 4:  Maximize training and education opportunities for the workforce (NT)

· Increase participation in education by 5% each year

           Objective 5:  Utilize innovative technologies to enhance environmental program effectiveness and reduce future compliance costs by completing a feasibility study for a desalination plant, and by installing ground source heat pumps to replace existing heating and cooling systems (NT)

· Complete desalination feasibility study in FY99

· Install ground source heat pumps in 10% of buildings each FY

          Objective 6:  Maximize scarce resources by ensuring that all authorized reimbursable support to units and organizations is fully documented, charged and funds collected. (NT)

          Objective 7:  Allocate and distribute resources to maximize mission effectiveness by setting installation priorities for funding. (NT/S)

          Objective 8:  Sustain and strengthen Equal Employment Opportunity/Equal Opportunity (EEO/EO) programs by aggressively implementing Consideration of Others training and by establishing a mentoring program. (NT)

· Establish a mentoring program during FY99

           Objective 9:  Ensure quality control measures are in place to monitor contractor performance by training workforce to become Contracting Officers Representatives and by increasing the number of Best Value awards by four each year. (NT)

· Train 5 Contracting Officer Representatives each year

· Increase number of Best Value contracts by 4 each year

           Objective 10:  Maintain Non-Appropriated Fund profitability at 8-10% of gross revenue:  Cash to debt ratio between 1:1-2:1 (NT/S)

           Objective 11:  Increase the opportunities for funding resources by taking every opportunity to seek funding from higher headquarters and by having projects ready to execute. (NT/S)        

           Objective 12:  Develop and deploy sound fiscal management by reducing out of service debt by 10% each year, by defining Standard Levels of Service, by exploring use of activity based costing, and by reducing interest paid and discounts lost. (NT/S)

           Objective 13:  Aggressively pursue installation growth through coordination with state National Guard organizations and by planning for expansion. (NT/S)

           Objective 14:  Increase internal and external communications and partnerships
19
19

