








                       8 March 2004
SUBJECT:  Welcome to the Ft. Bliss CONUS Replacement Center (CRC)

MEMORANDUM FOR Newly arriving Individual Replacements

1.  Welcome to Fort Bliss and the Fort Bliss CONUS Replacement Center Battalion (CRCB).  You are here to be validated as an individual replacement, DOD civilian, or contractor for overseas assignment into the SW Asia theater.  This validation will take place over the next several days.  It is a busy schedule and success depends on you giving your full cooperation and support to your CRC Company Commander, First Sergeant and Platoon Sergeants.  

2.  Pre-Validation Phase. 

a. Training.  Your platoon will follow a prescribed training schedule.  This schedule generally begins with the Soldier Readiness Processing (SRP) site where you will be administratively and medically checked out for deployment.  On Tuesday, you will also go through the Central Issue Facility (CIF) where you will receive all your equipment for the theater, and also this day you’ll receive some basic Nuclear, Biological and Chemical defense training.  Early Wednesday morning, military personnel and selected civilians will attend Primary Marksmanship Instruction (PMI).  Soldiers of all skill levels have found this training effective.  Military personnel will spend the entire day Wednesday at the range for zeroing, day and night qualification.  Wednesday most civilians will receive their new ID cards, get dental issues resolved, and have their chemical masks checked out.  Thursday you will all receive a series of deployment-related briefings and Friday will be a make-up day prior to shipping out on Saturday or Sunday.  

b.  Passes and Leaves.  Passes for emergencies are authorized only by the CRC Bn Commander or Executive Officer.  Submit leave/pass forms with a copy of the Red Cross message or certified extract signed by unit Commander or First Sergeant.   Trips to Juarez, Mexico, are prohibited all week. Don’t even ask.  

   c.  On-post activities.   You can visit post facilities.  Alcohol purchase and consumption are prohibited until you are validated for deployment.  Violators of the no alcohol policy will be sent home and may be subject to Uniform Code of Military Justice disciplinary action.  Lights are to be out no later than 2200 hours each night. Family members are not authorized to visit you until deployment day.  
   d.  Uniform.  Military appearance must be excellent.  The Battle Dress Uniform (BDU) or Desert

Camouflage Uniform (DCU) is authorized for wear while shopping at service stations, convenience stores, and the commissary/PX on post.  Do not mix uniforms, i.e., no DCU boots with BDUs.   Field caps or booney caps are authorized with DCUs.  Civilians will wear casual attire (no DCUs), and you are encouraged to wear long sleeve shirts and pants at all times.  

   e.   Safety.  Fort Bliss is a high mountain desert region.  You are now at 4200 feet above sea level and the relative humidity runs between 25% and 30%.  Consumption of at least 1 gallon per day of water is needed.  Use of lip balm and body lotion is a necessity to prevent moisture loss and dehydration.  If you or a buddy are feeling the symptoms of a heat casualty, notify your Platoon Sergeant immediately.  They will get you to medical treatment quickly.   

   f.  Other matters.  If deployment is delayed, company commanders may authorize use of assigned buses to take soldiers off-post to a restaurant, movie theater, mall, etc. but not to liquor establishments.  The buses cannot travel outside of the El Paso area.  Families are encouraged to visit you at Fort Bliss prior to deployment.   Every increment will have a family visitation on post at the Community Service Center prior to deployment. This time will be limited and notification to family members may be as short as 24 hours.  The Family Assistance Center toll free number is 1-866-562-8158.  They can point you in the right direction in your local area depending on what your needs are.  

3.  If you have any questions about these directives, see your platoon sergeant, First Sergeant or

Company Commander.  If you are having any trouble resolving an issue, see the Battalion Commander or CSM immediately.  We’ll do our very best to give you exceptional service while you are with us.







Commander
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