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SUBJECT:  Instructions for Using the U.S. Army Automated Army Command Climate Survey Program








1.  PURPOSE.  Provide information on the use of the U.S. Army Automated Command Climate Survey Program.





2.  DISCUSSION.





    a.  The enclosed disk contains the U.S. Army Automated Command Climate Survey.  Developed at the request of the Chief of Staff, Army, this survey provides you, the company (or equivalent) commander, with a tool to assess your unit’s command climate.  The survey results can help you identify strengths and areas of concern and can help you to make your unit even better!





    b.  The automated program is menu-driven.  The disk contains two files; “GOARMY.EXE” and “CHART.EXE”.  These two files are all you need to develop your survey, administer it to your soldiers, compile the data, and analyze and report the results.  To facilitate ease of use, it is important that you read and follow the instructions in the “ReadMe1st” file in the Help Menu.





    c.  The survey consists of 24 basic questions on a variety of topics and 2 comment questions for narrative comments.  In addition to the preset questions, the survey program allows you to add up to 10 additional questions of your own design:  7 multiple choice questions and 3 comment questions.





    d.  Once administration has been completed and the data compiled, you can display or print a variety of reports in several different formats.  You may also be able to analyze the data by gender and racial/ethnic background.  





    e.  The program automatically encrypts the data to protect your soldiers’ anonymity.  In addition, reports of results grouped by gender or racial/ethnic background will be unavailable unless a minimum of five soldiers of that group (such as at least five males and five females) have taken the survey.





    f.  The final results of the survey are yours.  The survey results will help you to determine your unit climate -- in relation to what you want it to be -- and assist in your development and implementation of actions to attain that goal.





    g.  To use the survey, insert the enclosed floppy disk containing the files “GOARMY.EXE” and select one of the following methods:





	From the DOS prompt:  Type “GOARMY” and press “Enter”.


	From Windows 3.1:  Use File Manager to select “GOARMY”.


	From Windows95:  Use  Windows Explorer to select “GOARMY”.





    h.  Once your survey is completed, you can create and display or print charts of your data.  To do this, use one of the methods outlined in paragraph 2g above to run “CHART”.





    i.  Remember to read the “ReadMe1st” file before you begin.  Take time now to do this.  Good luck!
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