From:	HQDA WASHINGTON DC//DAMO-ZA// [SMTP:ams@monroe-emh2.army.mil]


Sent:	Tuesday, February 10, 1998 10:47 PM


To:	alaract@carlisle-emh1.army.mil; alaract@lee-emh3.army.mil;


alaract@monroe-emh2.army.mil; apm@eustis-emh2.army.mil


Subject:	[R]   UNIT IMPLEMENTATION OF HUMAN RELATIONS ACTION PLAN
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SUBJECT:	UNIT IMPLEMENTATION OF HUMAN RELATIONS ACTION PLAN


A.  VOLUME ONE, SENIOR REVIEW PANEL REPORT ON SEXUAL HARASSMENT DATED JULY 1997.


B.  DEPARTMENT OF THE ARMY INSPECTOR GENERAL SPECIAL INSPECTION OF INITIAL ENTRY TRAINING EQUAL OPPORTUNITY/SEXUAL HARASSMENT POLICIES AND PROCEDURES DATED 22 JULY 1997.


C.  THE DEPARTMENT OF THE ARMY HUMAN RELATIONS ACTION PLAN “THE HUMAN DIMENSIONS OF COMBAT READINESS” RELEASED SEPTEMBER 1997.  D.  DRAFT MESSAGE FROM DA WASHINGTON DC//DAPE-PR//TO AIG 7406 AND 7446//DA// SUBJECT:  THE ARMY’S COMMAND CLIMATE SURVEY.  E.  MEMORANDUM, DATED NOVEMBER 24, 1997, FROM HQDA, OFFICE OF THE DEPUTY CHIEF OF STAFF FOR PERSONNEL, TO CHIEF OF STAFF, TRADOC, REGARDING, HUMAN RELATIONS TRAINING.


F.  ARMY REGULATION 1-201, DATED 17 MAY 1993.


G.  ARMY REGULATION 350-1 (UNDER REVISION).
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I.  FM 25-101, PAGE 3-26 AND APPENDIX F.


1.	REFERENCE C REQUIRES THE DEPUTY CHIEF OF STAFF FOR OPERATIONS AND


PLANS, HEADQUARTERS, DEPARTMENT OF THE ARMY TO:


A.	DETERMINE THE MOST EFFECTIVE METHODS FOR COMMANDERS TO


ASSESS THE STATUS OF THEIR LEADERSHIP AND HUMAN RELATIONS READINESS, I.E., THROUGH QUARTERLY TRAINING BRIEFS, UNIT STATUS REPORTS, COMMAND CLIMATE SURVEYS, COMMAND INSPECTION PROGRAM, AND AFTER ACTION REVIEWS.


B.	DETERMINE THE MOST EFFECTIVE METHOD FOR COMMANDERS TO


ASSESS THE STATUS OF THEIR COMMAND CLIMATE AND THE IMPACT ON READINESS.


C.	ESTABLISH REGULATORY GUIDANCE TO MAKE EQUAL OPPORTUNITY


ADVISOR UTILIZATION AND HUMAN RELATIONS/EQUAL OPPORTUNITY TRAINING A MANDATORY ITEM IN QUARTERLY OR YEARLY TRAINING BRIEFS (QTB/YTB).


D.	DEVELOP ASSESSMENT CRITERIA TO ENSURE COMMANDERS ARE


FOLLOWING GUIDANCE.


2.	REFERENCE D AND H WILL REQUIRE COMPANY COMMANDERS OR


COMPANY-LEVEL EQUIVALENT TO CONDUCT A UNIT CLIMATE ASSESSMENT USING


THE COMMAND CLIMATE SURVEY WITHIN 90 DAYS OF ASSUMING COMMAND (180
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DAYS FOR RESERVE COMPONENTS) AND ANNUALLY THEREAFTER.  ALTHOUGH THE SURVEY RESULTS WILL REMAIN WITHIN THE UNIT ADMINISTERING THE SURVEY, SENIOR COMMANDERS ARE ENCOURAGED TO BE MENTORS AND COACHES FOR THEIR SUBORDINATE COMMANDERS BY ASSISTING THEM IN FORMULATING THEIR PLAN OF ACTION TO ADDRESS SURVEY RESULTS.  THE COMMAND CLIMATE SURVEY, USED IN CONJUNCTION WITH OTHER VOLUNTARY ASSESSMENT TOOLS AVAILABLE TO COMMANDERS AS DESCRIBED IN REFERENCE D, IS THE MOST EFFECTIVE METHOD FOR COMMANDERS TO ASSESS THE STATUS OF THEIR LEADERSHIP AND HUMAN RELATIONS READINESS.


3.	REFERENCE E DESCRIBES HUMAN RELATIONS TRAINING AS TRAINING


REGARDING PREVENTION OF SEXUAL HARASSMENT, EQUAL OPPORTUNITY, RAPE PREVENTION, SEXUAL MISCONDUCT, HOMOSEXUAL POLICY, SUICIDE PREVENTION, ALCOHOL AND/OR DRUG ABUSE, STANDARDS OF CONDUCT, EXTREMISM, RELIGIOUS ACCOMMODATION AND FRATERNIZATION.  THE REVISED AR 350-1 WILL PROVIDE A LISTING OF MANDATORY HUMAN RELATIONS TRAINING, TO INCLUDE TRAINING REQUIRED FOR EQUAL OPPORTUNITY ADVISOR (EOA) AND EQUAL OPPORTUNITY REPRESENTATIVE (EOR).


4.	IT IS IMPORTANT THAT WE, AS LEADERS, DEVELOP, NURTURE, AND


SUSTAIN A COMMAND CLIMATE THAT IS BASED ON MUTUAL RESPECT AND PERMITS


SOLDIERS TO BE ALL THEY CAN BE.  ONE OF OUR MOST EFFECTIVE READINESS
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COMMUNICATION TOOLS IS THE QUARTERLY TRAINING BRIEFINGS FOR THE ACTIVE ARMY AND YEARLY TRAINING BRIEFINGS FOR THE RESERVE COMPONENTS;


THEREFORE, WE WILL USE THE QTB/YTB AS THE PRIMARY METHOD TO ASSESS THE STATUS OF EOA/EOR UTILIZATION AND HUMAN RELATIONS READINESS.


5.	ACCORDINGLY, THE FOLLOWING PROVISIONS WILL BE IMPLEMENTED


EFFECTIVE 1 MARCH 1998:


A.	ACTIVE ARMY AND RESERVE COMPONENTS COMMANDERS OF


TOE/MTOE/TDA UNITS WILL ADD THE FOLLOWING TOPICS TO THEIR QUARTERLY OR YEARLY TRAINING BRIEFINGS:


(1)	TYPE AND DATES OF HUMAN RELATIONS TRAINING CONDUCTED BY THE UNIT SINCE LAST QTB/YTB.


(2)	TYPE AND DATES OF HUMAN RELATIONS TRAINING SCHEDULED FOR THE UNIT BEFORE THE NEXT QTB/YTB.


(3)	THE NUMBER OF EOAS/EORS REQUIRED, AUTHORIZED, ON HAND AND THE TRAINING THEY HAVE COMPLETED OR SCHEDULED PRIOR TO NEXT QTB/YTB.


(4)	DATE LAST COMMAND CLIMATE SURVEY CONDUCTED AND DATE NEXT COMMAND CLIMATE SURVEY SCHEDULED.


B.	DURING THE NEXT UPDATE OF FM 25-101, COMMANDER, TRADOC


WILL REVISE PAGE 3-26 AND APPENDIX F, FM 25-101, TO INCORPORATE THESE


ADDITIONAL ITEMS IN QTB/YTB BRIEFINGS.  OTHER PUBLICATIONS AND
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AUTOMATED SYSTEMS WILL INCORPORATE THIS GUIDANCE DURING PLANNED REVISION CYCLES.


C.	COMMAND INSPECTION PROGRAMS, CONDUCTED IN ACCORDANCE WITH


PARAGRAPH 3-3, AR 1-201, WILL INCLUDE A REVIEW OF HUMAN RELATIONS TRAINING AND EOA/EOR UTILIZATION.  THIS REQUIREMENT WILL BE INCLUDED IN THE NEXT REVISION OF AR 350-1 AND AR 600-20.


D.	THE QUARTERLY NARRATIVE STATISTICAL REPORT (QNSR),


REQUIRED BY REFERENCE H, WILL BE REVISED TO CAPTURE STATUS OF ALL MANDATORY HUMAN RELATIONS TRAINING REQUIRED BY AR 350-1.  THE QNSR PROVIDES UNITS AND HQDA WITH INFORMATION CONCERNING EQUAL OPPORTUNITY ADVISOR (EOA) UTILIZATION (NUMBER REQUIRED, AUTHORIZED AND ON HAND) AND IS ANOTHER VALUABLE TOOL TO ASSESS THE STATUS OF HUMAN RELATIONS TRAINING IN UNITS.


E.	THE DEPARTMENT OF THE ARMY’S “CONSIDERATION OF OTHERS


HANDBOOK” IS AN EXCELLENT TOOL DEVELOPED FOR COMMANDERS TO HELP BUILD UNIT COHESION AND ASSIST IN THE COMPLEX TASK OF LEADING SOLDIERS.


F.	COMMANDERS CAN USE THE STANDARD ARMY TRAINING SYSTEM


(SATS) TO FACILITATE THE PREPARATION OF QTB/YTB BRIEFINGS WHICH INCORPORATE HUMAN RELATIONS TRAINING INFORMATION.


6.	THESE ACTIONS EMPHASIZE THE HUMAN DIMENSION OF READINESS AND CAN
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HELP COMMANDERS STAY ABREAST OF THIS IMPORTANT COMBAT MULTIPLIER.


7.	POC FOR THIS ACTION IS LTC COX, HQDA, ATTN:  DAMO-TRO,


DSN 225-6569 OR COMMERCIAL 703-695-6569.


8.	EXPIRATION DATE OF THIS MESSAGE CANNOT BE DETERMINED.


BT

















