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1.  Desired command climate and challenges encountered by an organization can be met through the adherence to simple principles: Soldier Support, Training, and Maintaining Relevance. These principles require constant exercise to maintain an organization into accomplishment of the goal to mobilize, force train, validate, and deploy/employ. 

2.  During large unit mobilization training, the 5035th GSU and Mobilization Detachment staff will develop Operations Orders (OPORD) and training will be executed IAW OPORD. 

a.  Detailed planning, coordination and synchronization. This allows for prioritizing and planning training to best utilize limited resources. 

b.  Minimize training distracters by properly identifying required events early in the planning process. 

3.  Mobilization Training Schedule:  Standard Mobilization Soldier Readiness Processing (SRP) Schedule will be constructed IAW FORMDEPS and 5th Army Guidance.  Individual and Collective training schedule is unique to each unit requirement and their mission.  The training schedule will be tailored to meet the Theater CINC requirement and Latest Arrival Date (LAD) to the AOR IAW DEPORD.  The detailed training schedule will reflect the actual dates and locations of where the training will be conducted.  All training schedules ARE TASK ORIENTED, TIME INTENSIVE and critical.  

4.  Soldier Readiness Processing (SRP):  Personnel Readiness is Fort Bliss’ primary goal. To achieve personnel readiness, leaders at all levels must become involved. Commanders are responsible for all areas of personnel readiness. Personnel readiness is defined as having a fully qualified, fit-for-duty, fully deployable soldier assigned and functioning in every MTOE/TDA position. 

5.  The keystone of personnel readiness is effective training, both individually and collectively:

a.  Individual Readiness Training.

1)  Based on the METL assessment and completed mobilization tasks determine the unit readiness for deployment. These following tasks must be achieved before the unit can successfully train at the collective level. 

a) Individual Weapons Qualification.

b) Crew-served Weapons Qualification.

c) First Aid Training to include hot and cold weather training. 

d) Nuclear, biological, and chemical (NBC) Training.  

e) Mobilization Briefing

2)  Individual training programs must incorporate common survival tasks.  The METL is the foundation of both individual and collective training proficiency.

b. Collective Training:  The Mobilization Assistance Team (MAT) and Training Support Brigade (TSB) are available to provide collective training and training verification.
1)  Post-Mobilization Training:  

a)  Collective training on the unit’s wartime mission:  Train to fight as a team and learn how to synchronize combat and/or service support functions.  

b)  Antiterrorism – In accordance with AR 525-13 and DEPORD, all personnel will receive antiterrorism training program. Antiterrorism / Force Protection (AT/FP) training consists of level I, II, III, and IV training. Mobilizing unit personnel must receive minimum Level I Training. 

c)  Nuclear, biological, and chemical (NBC) defense training:    NBC Training constitutes an essential pillar of operational and tactical deterrence against the proliferating foreign NBC threat.  A key to force protection is the unit’s ability to perform under all NBC conditions. Fort Bliss will ensure that units are fully trained to sustain operations and defend against all battlefields NBC hazards.

2)  METL Training:  Commanders will determine which METL are considered post-mobilization and which are considered pre-mobilization tasks.  The Post Mobilization tasks will be the focus of training for all units while at Mobilization Station. 

3) Force Protection: 

a) Force Protection is a required METL Task for all units. Commanders must protect combat power through aggressive force protection efforts that will enhance our ability to execute missions quickly and decisively with minimal losses. Force protection includes combating terrorism, health, morale, safety, fratricide prevention, and all actions, both direct and indirect, to preserve the combat power of the force within the scope of protecting the force. 

b) Level I training will be provided by Level II instructors to soldiers within 6 months of overseas deployment.  A copy of training record will be inserted in deploying soldier’s training folder.

 6.  Security:  Planning and awareness should be incorporated into all phases of training.  Encourage soldiers to remain aware of their surroundings and to be mindful of the need to promote an active effective security posture. 

7.  After Action Review (AAR):  AAR will be conducted daily.  It is not restricted to field exercises.  AARs may be formal or informal. AAR participants must ensure they are planned and properly prepared.

8.  Fort Bliss’ greatest mobilization responsibility is to prepare our soldiers to fight and win the war.  
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