From:	DA WASHINGTON DC//DAPE-PR// [SMTP:ams@monroe-emh2.army.mil]


Sent:	Tuesday, February 10, 1998 1:45 PM


To:	AIG7446; ATBO; ATBO; ATBOS; AIG7406; AIG7446; ATCS; ATCS; AIG7406;


	ATIMA; AIG7406; AIG7406; AIG7406; AIG7406; ATTGZXA; ATZGAO; ATZGAO;


	CDADMMSG; DOIM - Ft Monroe Messages; AIG7406; DCSINT INTELMSG; DCSINT


	INTELMSG; AIG7406; Rowe, Betsy E.; White, Mona


Subject:	[R]   THE ARMY’S COMMAND CLIMATE SURVEY
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AIG 7446
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UNCLAS


PASS TO COMPANY COMMANDERS AND G1 PERSONNEL


SUBJECT:	THE ARMY’S COMMAND CLIMATE SURVEY


1.	EFFECTIVE 1 MARCH 1998, COMPANY COMMANDERS OR COMPANY-LEVEL EQUIVALENTS ARE REQUIRED TO CONDUCT A COMMAND CLIMATE SURVEY WITHIN 90 DAYS OF ASSUMING COMMAND (180 DAYS FOR RESERVE COMPONENT), AND ANNUALLY THEREAFTER.  THE PURPOSE OF THE COMMAND CLIMATE SURVEY IS TO HELP COMMANDERS ASSESS AND IMPROVE HUMAN RELATIONS WITHIN THE UNIT.  ADMINISTRATION OF THE COMMAND CLIMATE SURVEY IS NOW MANDATORY FOR COMPANY COMMANDERS.  IT IS VOLUNTARY FOR BATTALION AND OTHER UNIT COMMANDERS.  A COMMANDER MAY ADMINISTER THE SURVEY MORE OFTEN THAN EVERY 12 MONTHS.


2.	THE COMMAND CLIMATE SURVEY IS ADMINISTERED BY THE COMPANY COMMANDER IN A MANNER WHICH ENSURES COMPLETE CONFIDENTIALITY FOR THE SURVEY TAKERS.  THE ENTIRE COMPANY IS SURVEYED, NOT A SAMPLE OF THE
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3.	COMMANDERS WILL USE THE ASSESSMENT INFORMATION TO DEVELOP ACTION PLANS.  UPON COMPLETION OF THE COMMAND CLIMATE SURVEY, THE COMMANDER SHOULD DISCUSS THE RESULTS WITH THEIR UNIT’S SOLDIERS AND CIVILIANS, AND TELL THEM WHAT ACTIONS WILL BE INITIATED.


4.	WHILE THE SURVEY RESULTS REMAIN WITHIN THE UNIT ADMINISTERING THE SURVEY, SENIOR COMMANDERS ARE ENCOURAGED TO BE MENTORS AND COACHES FOR THEIR JUNIOR COMMANDERS BY ASSISTING THEM IN FORMULATING THEIR PLAN OF ACTION.


5.	A COPY OF THE COMMAND CLIMATE SURVEY CAN BE OBTAINED THROUGH YOUR G1 PERSONNEL OFFICE, OR THE MACOM EQUAL OPPORTUNITY ADVISOR OR AT THE FOLLOWING INTERNET SITE:  HTTP:\\WWW.ODCSPER.ARMY.MIL (HIT ENTER, “INFORMATION INDEX,” “HUMAN RESOURCES,” “COMMAND CLIMATE SURVEY”).  A COMPUTERIZED VERSION OF THE SURVEY CAN BE DOWNLOADED FROM HTTP:\\WWW-ARI.ARMY.MIL (SURVEYS AND DATA).  IF YOU HAVE SPECIFIC QUESTIONS YOU MAY CALL HQDA, ODCSPER,HUMAN RESOURCES DIRECTORATE AND SPEAK WITH A TECHNICIAN AT COM:  703-693-8500 OR DSN:  223-8500.


6.	IN ADDITION TO THE COMMAND CLIMATE SURVEY, COMMANDERS SHOULD USE OTHER TOOLS, SUCH AS PERSONAL INTERVIEWS, FOCUS GROUPS, OBSERVATION, ANALYSIS OF UNIT RECORDS AND STATISTICAL INFORMATION (E.G. COMPLAINT
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REPORTS, AWARDS, PROMOTIONS, REENLISTMENTS, AND INCIDENTS OF MISCONDUCT) IN FULLY ASSESSING THEIR UNIT’S COMMAND CLIMATE.


7.	WHILE THE COMMAND CLIMATE SURVEY IS THE ONLY CLIMATE SURVEY THAT IS MANDATORY FOR USE BY COMPANY COMMANDERS AND COMPANY-LEVEL EQUIVALENT, THE FOLLOWING TOOLS ARE OPTIONAL AND MAY BE USED BY COMMANDERS AT ALL LEVELS TO SUPPLEMENT THEIR CLIMATE ASSESSMENTS.  LIKE THE COMMAND CLIMATE SURVEY, THE RESULTS OF THESE SURVEYS ARE NOT REQUIRED TO BE FORWARDED TO HIGHER LEVELS OF COMMAND.


A.	ETHICAL CLIMATE ASSESSMENT SURVEY (ECAS) IS DESIGNED TO


ASSIST ALL LEADERS IN ASSESSING THE ETHICAL CLIMATE WITHIN THEIR ORGANIZATIONS.  THE LEADER ANSWERS A SERIES OF QUESTIONS ON THIS SHORT SURVEY AND CAN THEN DEVELOP AN ACTION PLAN AS REQUIRED.  DETAILED INSTRUCTIONS FOR THE USE OF THIS ASSESSMENT TOOL WILL BE INCLUDED IN THE FORTHCOMING REVISION OF FM 22-100, ARMY LEADERSHIP.  PROCEDURES HAVE BEEN INITIATED TO MAKE THIS A GRAPHIC TRAINING AID (GTA) CARD, BUT UNTIL IT IS AVAILABLE, IT CAN BE DOWNLOADED FROM THE INTERNET AT HTTP:\\WWW.ODCSPER.ARMY.MIL (HIT ENTER, “INFORMATION INDEX,” “HUMAN RESOURCES”).


B.	THE FORTHCOMING ARMY EQUAL OPPORTUNITY COMMAND CLIMATE SURVEY


IS A COMPUTERIZED SURVEY FOR UNIT MEMBERS TO COMPLETE AT A COMPUTER
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TERMINAL.  THE FOCUS OF THIS SURVEY IS EQUAL OPPORTUNITY, SEXUAL HARASSMENT, DIGNITY AND TREATMENT, EXTREMISM AND GANG ACTIVITY.  ONLY THE UNIT COMMANDER RECEIVES THE SURVEY RESULTS.  WHEN IT BECOMES AVAILABLE, THIS SOFTWARE WILL BE FOUND ON THE DCSPER WEBSITE.


C.	THE UNIT RISK INVENTORY IS A SURVEY DEVELOPED TO SUPPORT THE


RISK REDUCTION PROGRAM.  IT IS ADMINISTERED TO ALL MEMBERS OF A UNIT.  THE FOCUS IS ALCOHOL AND DRUG USE, FAMILY VIOLENCE, SUICIDE, FINANCIAL PROBLEMS, CRIME, AND COMMAND ENVIRONMENT.  THIS SURVEY HELPS THE COMMANDER IDENTIFY AREAS WHERE RISK REDUCTION CAN PROMOTE THE HEALTHY FUNCTIONING OF THE UNIT.  IT IS AVAILABLE FROM DR. LES MCFARLING AT COM:  703-681-5577 OR DSN:


761-5577.


D.	THE MILITARY EQUAL OPPROTUNITY CLIMATE SURVEY (MEOCS) FOCUSES


ON EQUAL OPPORTUNITY CLIMATE.  THIS IS A PAPER-AND-PENCIL SURVEY TO BE COMPLETED BY UNIT MEMBERS.  THE COMPLETED SURVEYS ARE MAILED TO DEFENSE EQUAL OPPORTUNITY MANAGEMENT INSTITUTE (DEOMI).  DEOMI PRODUCES A REPORT OF THE RESULTS WHICH IS PROVIDED TO THE UNIT COMMANDER.  THIS SURVEY CAN BE OBTAINED BY CONTACTING THE DEOMI DIRECTORATE OF INFORMATION AT COM:  407-494-2675 OR DSN:  854-2675.
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