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SUBJECT:	U.S. Army Automated Command Climate Survey





1.  PURPOSE:  Provide Information on the U.S. Army Automated Command Climate Survey Program.





2.  Discussion:  





    a.  The U.S. Army Automated Command Climate Survey is a fully automated, self-contained, survey program.  It is designed to assist the company (or equivalent-sized unit) commander in assessing and developing action plans for sustaining and improving his or her unit command climate, as required.





    b.  The survey is brief, yet comprehensive, consisting of 24 basic questions on a variety of topics and 2 comment questions, which address 20 command climate areas.  In addition, the unit commander can add up to 10 optional unit-specific questions.  The software package is a stand-alone program, complete with all the tools necessary to prepare, conduct, compile and analyze a unit survey.  It is user friendly and menu driven.





    c.  The program consists of two executable files:  “GOARMY” and “CHART”.  “GOARMY”, written in MS-DOS to facilitate use on older PCs (286 and up), is the basic program used to create, distribute, compile, analyze and report the survey results in tabular format.  “CHART” is a Windows-based reporting module used to create and display charts and graphs. 





    d.  The survey program “GOARMY” uses pop-up help screens to guide the commander through each step to create a unit specific survey, make floppy diskettes to distribute and administer the survey, and compile the results to a master database.  “GOARMY” also analyses the results, calculating the percentage, total, and standard error for each question.  The commander can then display the results in six different ways:  all unit members; males or females only; or blacks, whites or other minority/ethnic groups only.  The results can be displayed on screen, printed, saved to a disk or saved as an Excel file for export to other software programs.





    e.  The “CHART” module can be used to produce a summary of results table, pie charts or bar graphs, or display the data for a single question.  It can simultaneously display more than one set of results at a time, and can synchronize the slideshows for both sets to advance slides from one question to the next with a single keystroke.  





    f.  The automated program also features multiple safeguards to protect the respondent’s privacy.  The database is password protected to protect soldiers’ privacy.  The reporting program includes automatic lockouts to disable sorting by gender or race when there are fewer than 5 respondents of any given sub-category (male, female, blacks, whites, or other).  For example, in a unit containing 45 soldiers with 41 males, but only 4 females, the program automatically disables reporting results by either gender.  





    g.  Sirota, Inc., an international consulting firm, has a contract to develop a command climate survey support package on survey administration, use of survey results and action planning.  This project is scheduled for completion in Mar 98
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