SUBJECT:
Ethnic Observances

CONDITION:
Classroom environment

STANDARD:
1.  Define the purpose of conducting special/ethnic observances.





2.  Explain how to organize a special/ethnic observances.





3.  Explain how to plan a special/ethnic observances. 

TYPE OF INSTRUCTION:
Small Group Discussion

TIME OF INSTRUCTION:
1 Hour

LEAD IN:  Ethnic observances recognize the contributions and achievements of all Americans and increase the awareness, mutual respect and understanding of different cultures.  All leaders and soldiers should participate in ethnic observances to learn more about the participation and contributions of others.

PART I.  PURPOSE OF SPECIAL / ETHNIC OBSERVANCES

SHOW SLIDE #1

PURPOSE
Special/ethnic observances are designed to develop an awareness of the various cultures that contribute to the American culture.

1.  Special and ethnic observances are held annually in support of Joint Congressional Resolution, Presidential Proclamation, and Chief of Staff directives.  These activities are designed to develop an awareness of the various cultures that contribute to the American culture and are a portion of the Army’s ongoing equal opportunity education process.

2.  Special and ethnic observances provide commanders an opportunity to enhance the human relations’ climate through increased unity, awareness, and mutual understanding of the accomplishments and contributions of all members of the Army.  These observances, as with respect to equal opportunity, are the responsibility of the commander.  As such, the commander may delegate the authority, but not the responsibility, for the success of the observances.  Normally, this responsibility is delegated to the EOL and is included as part of the EOLs duties and responsibilities.

3.  The EOL, advises the commander on special/ethnic observances and assists in the planning, organizing, and executing these events.   However, any unit leader can be tasked as a project officer in conducting the actual observance.

PART II.
ESSENTIAL ELEMENTS FOR SPECIAL / ETHNIC OBSERVANCE
SHOW SLIDE #2

ESSENTIAL ELEMENT TO A SUCCESSFUL

SPECIAL/ETHNIC OBSERVANCE

· Leadership

· Planning

· Funding

1.  Sponsoring a successful special/ethnic observance requires three essential elements.  These elements are:


a.  Leadership.  Appointment of a project officer should be no later than 90 days prior to the scheduled event.  As the primary key to a successful program, the project officer should be enthusiastic, assertive, and in tune with the command’s objectives.  Initially, you may find yourself as the appointed project officer.  However, it should not always be the EOA/EOL serving in this capacity.


b.  Planning.  The magnitude of the observance depends on the interest, desire, and involvement of members of the command.  A total command approach in the planning and participation of the event(s) cannot be overstated.  A committee may be appointed with various subcommittees as one approach or an operations plan approach may be taken with staff sections and/or smaller units tasked with specific duties or events.  Regardless of the approach, planning must be thorough and accomplished well in advance of the event.  Ensure you coordinate with the S3 to add ethnic observances to the unit’s long range plan.  If committees are formed, it is recommended the following minimum committees be established:



(1)  Ethnic observance scheduling committee.  (Time table schedule).



(2)  Planning committee.  (Agenda, estimated costs and guest speaker). 



(3)  Finance committee.  (Dollar amount available and areas to be funded).



(4)  Publicity committee.  (Publicity programs).



(5)  Education committee.  (Educational programs and subjects of presentation).



(6)  Luncheon/banquet subcommittee.  (Reservations, menu and public address system).



(7)  Protocol subcommittee.  (Speaker’s personal needs or requests).


c.  Funding.  Without it, programs can be limited in success.  Funding could be required for honorariums, food sampling, lodging, transportation, and/or special displays.  However, lack of funding should not preclude an observance.  Articles on the theme of the observance can be published in the post or installation newspaper and costs nothing.  Regarding expenditure of funds, obtaining and dispensing of prizes, raffles/drawings and solicitations, the following applies:



(1)  Para 6-20d, Chapter 6, AR 600-20 authorizes funding for ethnic food samples (not meals).  A request for blanket authorization to purchase the necessary food with an IMPAC credit card can be obtained from the installation Directorate of Contracting office.



(2)  The honorarium is limited to $250.00.  Also, invitational travel orders can be obtained for travel, per diem and lodging.  If the speaker accepts the IMPAC credit card, you can also pay the speaker’s honorarium using the credit card.  Otherwise, you will have to submit a DA Form 3953 through your budget office (Resource Manager) to the Directorate of Contracting and get a formal contract (for all expenses except travel, per diem, and lodging) drawn up to bring your guest speaker to the function.



(3)  Expenditure of appropriated funds in direct support of ethnic/special observations is permissible when authorized.  



(4)  Units, agencies, organizations, and activities shall not provide funds or prizes for these activities



(5)  Solicitations for raffles/drawings, funds, and prizes are prohibited.

NOTE:  Refer soldiers to Student Handout #-1, List of Special/Ethnic Observances.  Review list with them.

2.  With the ever-decreasing availability of funds, the Army does not expect every unit to plan and conduct special/ethnic observances.  The Army does expect special/ethnic observances to be conducted and supported by leaders and soldiers alike.  As such, many installations will consolidate the planning, organizing, and executing special/ethnic observances at brigade, division, or installation level.  Regardless what level special/ethnic observances are conducted, there are three elements that need to be considered in planning and conducting observances.  These are:


a.  Coordination Considerations:  



(1)  Always keep the commander apprised and, if necessary, obtain the commanders approval of the observance plan.



(2)  Notify key personnel to compare calendar of events.  This includes the G3/S3, public affairs, other committee members, guest speakers, and volunteers.



(3)  Ensure announcement of events are timely.  This includes post/installation newspaper, bulletins, flyers, etc.



(4)  Obtain necessary funding.


b.  Execution Considerations.  There are many types of events or activities that can be conducted in support of observances.  They can be conducted separately or combined into the overall program.  These are:  



(1)  Guest Speakers.



(2)  Ethnic meals at the dinning facility.



(3)  Displays and artifacts.



(4)  Talent or fashion show.



(5)  Dance groups.



(6)  Essay and poster contests.



(7)  A film festival.



(8)  Designate a specific day for groups to wear ethnic attire. 


c.  After-action.  After the special or ethnic observance is conducted, committee members should meet and prepare an after-action report (AAR).  The AAR provides the leadership with a report on actions that took place, the positive and negative elements, costs, and recommendations to consider for planning future events.

CLOSING:  During the past hour we have discussed special and ethnic observances.  Planning, executing, and conducting observances require a team effort of all leaders, commander, soldiers, EOAs and EOLs.  Ethnic observances are for all Americans.  In your duties you must encourage all members of your command, family members, and civilian employees to participate.  Summarize lesson objectives.

HANDOUT #1

LIST OF SPECIAL/ETHNIC OBSERVANCES

Month:  January Dates: 3d Monday

Observance:  Martin Luther King, Jr., Birthday
Authority/comment:  Public Law 98-144, Nov. 83 (Federal holiday)

Month:  February

Dates:  1-28/29

Observance:  African-American/Black History Month
Authority/comment:  First Presidential Proclamation, Feb.  76

Month:  March

Dates:  1-31

Observance:  Women's History Month
Authority/comment:  Public Law 100-9, Mar 87

Month:  April/May

Dates:  Sunday to Sunday for Week Incorporating Yom Hashanah 

Observance:  "Days of Remembrance" for Victims of the Holocaust Authority/comment:  Public Law 96-388, Oct. 80

Month:  May

Dates:  1-31

Observance:  Asian Pacific Heritage Month
Authority/comment:  First Presidential Proclamation, May 91

Month:  August

Dates:  26

Observance:  Women's Equality Day
Authority/comment:  First Presidential Proclamation, Aug. 73

Month:  September/October

Dates:  15 Sep. - 15 Oct.

Observance:  National Hispanic Heritage Month
Authority/comment:  Public Law 100-402, Aug. 88

Month:  November

Dates:  1-30

Observance:  National Native American Indian Heritage Month

Authority/comment:  Public Law 102-188, Mar 92
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