TRAINING AND DOCTRINE COMMAND (TRADOC)


EQUAL OPPORTUNITY OFFICE


STAFF ASSISTANCE VISIT 


CHECKLIST





��PURPOSE


The TRADOC Equal Opportunity (EO) Staff Assistance Visit (SAV) Checklist is designed to measure the overall effectiveness of installation/activity EO programs and climate.  Installations and activities are assessed in accordance with Department of the Army (DA), TRADOC, and local EO regulations and program objectives.  The primary areas of focus are: Program administration, Program design, Training and EO Forums.  This checklist will serve as a guideline for the SAV but is not all inclusive.  The results of SAV are intended primarily for the installation Command Group.  However, they are forwarded through the TRADOC Adjutant General and Deputy Chief of Staff for Base Operations Support for signature and are available to the TRADOC Chief of Staff and Commanding General.


��TRADOC EO OBJECTIVES


Ensure just and equal treatment of all TRADOC personnel while maintaining the highest possible level of professionalism and combat readiness.


Ensure all levels of command are positively and aggressively committed to, and involved in, furthering the EO program, and having a workable affirmative action program.


Monitor EO training in units and schools to ensure requirements are met and instructions is given by qualified personnel.


��POLICY


It is TRADOC policy to provide equal opportunity and treatment for uniformed members without regard to race, color, sex, religion, or national origin.


��PROGRAM GUIDANCE 


Program guidance is outlined in AR 600-20, TRADOC Supplement 1 to AR 600-20, DA Pam 600-26, and TRADOC Reg 600-11.


��RATING 


Installation/activity will only receive a rating of "satisfactory" or "unsatisfactory" on SAVs. If a rating of unsatisfactory is received, the installation/activity will have 30 days to reply with the corrective action(s) taken.














�
PROGRAM ADMINISTRATION


���		       	                                                                             YES		NO


1.  Required Regulations on-hand.


	AR 600-20, Army Command Policy, with all changes


                 and interim changes


	TRADOC Supplement 1 to AR 600-20


	DA PAM 600-26, DA Affirmative Action Plan


	TRADOC Reg 600-11, TRADOC Affirmative Action Plan


REMARKS:








��2.  Commanders’ EO/SH policy statements are current.


REMARKS:








��3. Complaint procedures are clearly posted IAW AR 600-20.


   Soldiers understand complaint procedures.


REMARKS:





�


�4.  EO Office is accessible to troop population and 


    provides privacy for handling complaints.


REMARKS :





�


�5.  All levels of command are committed to and actively


    involved in the EO Program.


REMARKS:








��6.  The installation/activity Inspector General, Staff


    Judge Advocate, Equal Employment Opportunity Officer,


    Chaplain, Provost Marshal, and Housing Referral


    Office/Community Housing Relocation and Referral


    Service, have good working relationship with the EOA.


REMARKS:





�


�7.  EOA has direct access to the Commander for EO


    related issues.


REMARKS:








��8.  EOA rating scheme is IAW current guidance.


REMARKS:





��


9.  Responses to complaints are timely and complainant


    is kept informed of progress.


REMARKS:








�
PROGRAM ADMINISTRATION


���	       	                                                                                       YES		NO


10.  Corrective actions are taken for substantiated 


     EO complaints.


REMARKS:





��


11.  The installation/activity EO program receives


     resources to support commander’s EO objectives.


REMARKS:





��


�12.  Installation/activity EOA monitors/assesses


     unit level EO programs and climate.


REMARKS:





��


13.  Housing discrimination (on/off post) complaints are


     processed IAW appropriate regulations.


REMARKS:








��14.  Staff Assistance Visit (SAV) conducted to


     subordinate element(s).


REMARKS:





��


15.  Narrative and Statistical Reports, copy of report


     on hand and IAW DA requirements.


REMARKS:





�


�16.  Ethnic items are available for purchase in post 


     facilities.  


     (List any derogatory or inappropriate items).


REMARKS:








��PROGRAM DESIGN


1.  	Installation Table of Distribution and Allowances


	reflects minimum DA staffing requirements with


	Defense Equal Opportunity Management Institute


	(DEOMI) trained personnel filling the positions.


REMARKS:








��2.	An EO/Sexual Harassment (SH) Hotline is


	established, publicized, and meets DA 


	requirements.


REMARKS:








�
PROGRAM DESIGN


���	       	                                                                                       YES		NO


3.  	Are Equal Opportunity Advisors (EOAs) assigned


	additional duties within the Human Services area?


REMARKS:








��


4.  	Well-planned and developed special emphasis


	programs (ethnic observances) complement the


	installation’s EO objectives.


REMARKS:








��


5.	The installation/activity EO and Equal Employment


	Opportunity (EEO) programs are separate.


REMARKS:








��


6.  	Installation Affirmative Action Plan (AAP) is in


	accordance with DA and TRADOC guidelines.


REMARKS:








�


�7.	A panel is appointed to monitor/update the AAP.


	This panel convenes at least once annually.


REMARKS:











�TRAINING (UNIT LEVEL)


�1.  Soldiers are receiving required EO training.


    Chain of command actively participates, involved in


    identifying and developing specific unit EO training.


REMARKS:








�


�2.  Installation/activity EOA monitors and assists


    unit level EO training.


REMARKS:











��3.  EO training appears on unit training schedules.


REMARKS:











�
TRAINING (EQUAL OPPORTUNITY REPRESENTATIVE)


���	       	                                                                                       YES		NO


1.  EOR personnel have been designated, trained, 


    and perform prescribed duties.


REMARKS:





												





��2.  EORs have access to the commander.


REMARKS:








��3.  The 80-hour EOR course is conducted. Is it 


    meaningful and realistic?


REMARKS:








SCHOOL TRAINING


��1.  Training Support Package (TSP) used in conducting


    EO instruction.


REMARKS:








�


�2.  Instructors receive additional training/materials


    prior to presenting EO block of instruction.


REMARKS:











��3.  Training schedules reflect required hours for


    EO instruction .


REMARKS:











��4.  Program of Instruction reflects EO training.


REMARKS:











��5.  Did school modify training hours or TSP?


    If YES, how?


REMARKS:











��6.  The content of TSP is adequate for presentation.


REMARKS:











�
EVALUATION OF CLASSROOM INSTRUCTION


��	 (Narrative describing instruction observed)			  YES		NO


1.  Instructor was knowledgeable on subject matter.


REMARKS:
































��2.  Instructor covered all lesson objectives.


REMARKS:
































��3.  Instructor was able to generate group discussion.


REMARKS:
































��4.  Instructor was able to answer student questions.


REMARKS:
































�
��EO FORUM CONCERNS


EOA FORUM (Number surveyed:  __________)


COMMENTS:




















EOR FORUM (Number surveyed:  __________)


COMMENTS:




















TENANT UNIT FORUM (Number surveyed:  __________)


COMMENTS:

















													


ENLISTED FORUM   (PVT – SPC/CPL) (Number surveyed:  __________)


COMMENTS:




















ENLISTED FORUM   (SGT – SFC) (Number surveyed:  __________)


COMMENTS:




















ENLISTED FORUM   (MSG - SGM) (Number surveyed:  __________)


COMMENTS:




















�
OUTBRIEF


��CONDUCTED TO:


DATE:


OBSERVATIONS:

































































RECOMMENDATIONS:
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