LEADER INTELLECT

OLD IRONSIDES

Mental Agility- a flexibility of mind, an ability to anticipate
or adapt to uncertain or changing situations. Agility
enables thinking through 2" and 3" order effects when
current decisions or actions are not producing desired
results. (ADP 6-22)

What is mental agility?

Being able to be flexible for any tasking or mission and still able to
execute to standard. NCOS and Officers having the ability to
accomplish the commanders intent despite intended or unintended
consequences.

Sound Judgment-
Consistent good judgment enables leaders to form sound opinions
and make reliable estimates and sensible decisions. (ADP 6-22)

What is sound judgment?

Understanding that every Soldier and situation are different. NCOS and
officers having the ability and skill to make judgment calls thoroughly
by knowing their Soldiers and fully understanding the situation or
mission.

Innovation-

prevent complacency by finding new ways to challenge
subordinates with forward looking approaches and ideas.
(ADP 6-22)

What is Innovation?

NCOS and officers creating new ideas to keep Soldiers interest through
vigorous but creative physical training, unit mission, and combat
training through knowledge, experience, and Soldier feedback.

Interpersonal Tact-

Confidentiality of Soldier Issues, Respect toward Soldiers, Possess ,
Character. Interpersonal Tact combines these skills, along with
recognizing diversity and displaying self control, balance and stability
in situations. (ADP 6-22)

Interpersonal Tact?
Every Leader must know their Soldiers and communicate effectively
with Soldiers in order to gain their Trust and Respect.

Expertise-
Is the special knowledge and skill developed from
experience, training, and education. (ADP 6-22)

What expertise?
Utilizing tactical, technical and geographical and cultural awareness as
a tool to be an effective leader.
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