
1.  Reference memorandum, HQ TRADOC, ATBO-BPE, dated 16 January 98, subject:  Consideration of Others (CO2) Policy. 


 


2.  Institutionalizing and preserving the core Army values and traditions are vital tasks for us to accomplish as leaders. Consideration of Others is an important human relations training tool that enables us to create and maintain a values oriented organization based on dignity and respect.  As leaders, we must ensure that the Consideration of Others concept is established, supported, and integrated with our Equal Opportunity (EO) Programs.  Consideration of Others is defined as: 


 


"Those actions that indicate a sensitivity to and a regard for the feelings and needs of others and an awareness of the impact of one's own behavior on them;  being supportive of and fair with others (subordinates, peers and supervisors)." 


 


This concept emphasizes that ultimately Consideration of Others involves the awareness, the actions and the responsibility of the individual soldier.  But consideration of others is more than just a name, it is a philosophy, a methodology and an organizational imperative. 


 


3.  The philosophy of Consideration of Others is to enhance trust and unit cohesion by instilling and reinforcing standards, discipline, and the core Army values.  This philosophy is directly linked to the Fort Bliss vision, mission, and the objectives of our  EO program.  Behavior which degrades or purposely offends others, must be eliminated if we are to successfully meet the objectives of the EO Program.  These objectives include:  





     a.  Eliminating discrimination, sexual harassment, prejudice, insensitive behavior and verbal abuse. 


 


     b.  Strengthening the command climate by reinforcing the importance of trust, dignity, and respect for others. 


 


     c.  Maximize readiness, by preventing incidents from occurring in the first place.	 


 


4.  The methodology to be used for CO2/EO training is the small group education model (15-25 personnel), not large group, lecture type instruction.  Focus areas for these discussions should be centered on unit assessment and organizational needs.  Tie discussions to the philosophy of CO2, and our EO Program.  The model CO2/EO training program for all military and civilian personnel will include 2 hours of small group discussion conducted on a quarterly basis.  A trained facilitator will guide these sessions.  CO2/EO training and facilitator status will be monitored by established Affirmative Actions Plans and unit Quarterly Training Briefings.  Unit EO Advisors, EO Representatives and EEO Specialists are excellent choices to serve as facilitators.  The Fort Bliss Equal Opportunity (EO) Office has incorporated facilitators training into the quarterly EO Representatives Course to assist units in establishing the required number of facilitators.  Units are also expected to establish their own internal cadre of facilitators.  Your EO Advisors provide an excellent resource for planning and monitoring this program.  





5.  Consideration of Others is built around the training and sharing of ideas.  It incorporates full participation by all personnel and the creative leadership of senior leaders, middle managers, and first-line supervisors.  Installation CO2 training  will focus on conducting centralized training for senior leaders and civilian directorates on a biannual basis.  This training will focus on current events around the Army, and the 
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