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US ARMY INSTALLATION MANAGEMENT COMMAND
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IMBL-ZA

POLICY MEMORANDUM # 7 10 December 2012

SUBJECT: Safety

1. As Garrison Commander, I am the Safety Officer for the Garrison. Commanders will be the
safety officers for each unit and are responsible for establishing a safety program to ensure safety
awareness and require responsible actions from Soldiers. Company programs will include
appropriate incentives for safety success. Civilian Directors will be the safety officer for their
directorates and are responsible for establishing a safety program to maintain a safe and healthtul

workplace.

3. Safety awareness and risk assessments extend past military tasks to after duty hour activities.
While no Army or Headquarters, Fort Bliss regulation specifically addresses “free time”,
common sense must prevail. There are some activities that are potentially dangerous and
subsequently can be fun, exhilarating and challenging. Remember to take a common sense
approach and/or conduct risk assessments prior to participation in such events. Ask the right
questions about skill or experience required, safety equipment, maintenance levels for equipment
or capabilities of owners/drivers etc. before pursuing the activity.

4. Examples of potentially dangerous activities are:
a. Scuba diving or jet ski riding
b. Sky diving or parachuting
c. Hang gliding or hot air ballooning
d. Dirt bike riding (motor-cross) or All-Terrain Vehicle (ATV) riding

. Civilian aircraft piloting
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Rappelling or bungee jumping

g. Auto racing
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5. Working and playing smart and safe is important to maintaining a ready and trained wqu
force. Each Soldier/civilian and Family member is a valuable part of this command. Their

safety is of paramount importance.

6. All units will receive a certificate of achievement if there are no reportable accidents each
fiscal year. I will present a safety certificate of merit (DA Form 1118) to units successful
completing two years free of recordable accidents.

7. I expect all Commanders and Directors to make safety their number one priority.
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